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Ladies and Gentlemen,

Good morning and welcome to this launch event of the EU T+1 Industry Committee High
Level Road Map to T+1 Securities Settlement in the EU.

Earlier this week, the Industry Committee completed its work and unanimously agreed on
the Road Map and the recommendations contained therein, aimed at driving the transition
to a T+1 settlement cycle for EU/EEA markets

This significant milestone has been achieved in alignment with our terms of reference and
within the agreed tight timeline previously established. The Road Map represents the
collective effort and commitment of all institutions participating in the Committee, its
Technical Workstreams and experts from PricewaterhouseCoopers to all of whom | am
deeply grateful.

High-Level Overview

As global financial markets become increasingly interconnected and digitalised, the shift
towards T+1 settlement aligns European markets with other major economies. While
reducing the securities settlement cycle raises numerous technical and operational
challenges, it also presents strategic opportunities. With rising geopolitical tensions and
global uncertainty, the EU has the potential to attract investors by offering legal and
regulatory certainty, clarity, and stability. However, this requires efficient, competitive, and
modern market infrastructures to appeal to them.

Transitioning to T+1 settlement is not merely a technical adjustment; it reflects a broader
commitment towards innovation and should be seen as a key component of the EU's
broader strategic ambition to establish a Savings and Investments Union.

The shift challenges traditional operations, such as matching, clearing and settlement
processes, as well as other relevant activities such as FX transactions, Repo and Securities
Lending, and Corporate Actions. Market participants should identify and carefully assess
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relevant areas and upgrade systems and market practices to ensure that the current level
of settlement efficiencies is preserved and improved.

Other markets such as the US have shown that T+1 is achievable. In the US, the UK and
other markets the complexities of the project required appropriate governance
arrangements, ensuring, among other things, the proper balance of the different interests
involved and coordination between all the interested parties and public authorities.

However, we should acknowledge that the structure of European markets is vastly more
complex to the US or UK. We are not just shortening the settlement cycle for a single
jurisdiction or single market. We are coordinating the move to T+1 for 30 jurisdictions,
multiple CSDs and other market infrastructures.

These complexities exist in the legal, fiscal and regulatory frameworks, and the significantly
larger number of regulatory and supervisory bodies, and market infrastructures.

Therefore, strong leadership, appropriate governance arrangements and a continuous
dialogue with Public Authorities are key to ensure a successful process.

EU T+1 Industry Committee

The EU T+1 Industry Committee was established to drive the transition to a T+1 settlement
cycle across the securities markets of the EU and EEA, with implementation set for 11th
October 2027 as agreed by EU co-legislators. The Committee includes stakeholders from
European Associations, market infrastructure providers, market users, and experts from
various financial sectors. UK and Swiss representatives, along with key EU public
authorities—including the European Commission, the European Securities and Markets
Authority, and the European Central Bank—serve as observers, fostering cross-
jurisdictional collaboration.

The Committee's work has been organised into technical workstreams addressing
challenges across the securities market ecosystem. A transversal ‘coordination group’
facilitates the development of a standardised operational timetable. This collaborative
approach, complemented by continuous dialogue with the UK Accelerated Settlement
Taskforce and the Swiss Securities Post-Trade Council, supports the exchange of expertise
and mutual advancement.

EU T+1 Industry Committee High Level Road Map

The EU T+1 Industry Committee has prepared this report to support market participants in
their readiness efforts for the transition to a shortened settlement cycle in the EU/EEA on
11 October 2027.

It presents a series of recommendations, crafted “by the industry, for the industry” and
intended to provide a thoughtful, context-sensitive framework for implementation by all
market participants. We hope that the report assists stakeholders in identifying, as early as
possible, all relevant operational and regulatory changes necessary to operate effectively in
a T+1 environment before the implementation date of 11" October 2027.



We intend the recommendations to encourage transparency and engagement among all
stakeholders, which in turn facilitates mutual accountability. However, we recognise that a
uniform “one-size-fits-all” approach will not suit all organisations equally, especially due to
varying sizes, complexities, geographies and other factors stemming from diverse business
models across the industry. The Industry Committee strongly recommends adherence to
our high-level road map in all jurisdictions. We expect national market infrastructure to
adhere to the recommendations where relevant and practicable. All national experts and
representatives had the opportunity to voice their thoughts via an open and inclusive
Technical workstream to ensure relevant national specificities were considered.

About the recommendations

The report reflects current market arrangements, such as trading cutoff times that are in
place today. This does not preclude, however, the possibility of future updates where
necessary due to the continued evolution of market practices.

While the report does not purport to offer a comprehensive solution to all challenges posed
by the T+1 transition, it provides a framework to identify and address the most critical
operational considerations to support preparations and budget allocations by firms. The
report therefore also acknowledges the efforts of other industry bodies currently engaged in
the review of existing market best practices—including, but not limited to, those related to
settlement efficiency, repo, and securities lending—with a view to identifying potential
refinements going forward. Equally, areas that are not seen as immediate impediments to
transition readiness are set to be reviewed and refined in due course.

The report outlines:

. An analysis of the current and future legal and regulatory framework, including
the scope of T+1 settlement under CSDR.

. Market-wide recommendations for a unified operational timetable across the EU.

. A compilation of recommendations organised by phases of the operational
timetable.

. Glossaries of implementing actors and key terms.

A key theme throughout this report is the imperative to enhance automation and
standardisation across all stages of the post-trade lifecycle. With T+1, the window between
trade execution and settlement is significantly reduced, putting considerable additional
pressure on operational timelines. Improving automation in key processes (e.g., trade
matching, securities lending, FX bookings, and corporate action handling) is essential.

Equally, the report emphasises the importance of eliminating manual interventions that
create bottlenecks and improving the quality of static reference data to facilitate STP, thus
reinforcing real-time or near real-time processing capabilities.

The Committee and Technical Workstreams will continue to provide guidance, monitor
progress, and prepare for testing, ensuring a coordinated and ambitious approach.

Future Challenges and next steps



While the publication marks a significant milestone, further work remains.

The Industry Committee has worked according to a robust governance structure to centrally
coordinate the project in a way which ensures that all stakeholders’ views are appropriately
represented. However, the Industry Committee has agreed to launch a feedback phase to
gather additional input from stakeholders, which may support the Committee’s future work.

It will not be a formal public consultation, as the document will not be revised based on this
feedback, but relevant and agreed-upon input may be used in follow-up activities.

This limited consultation period timeline and submission process will start on 3 July with the
deadline to accept feedback 31 August.

The transition will require adherence to recommendations, detailed market practices where
needed, and proactive monitoring. While the recommendations are not legally binding, we
believe it is important for public authorities to consider them in the context of their
supervisory activities. This consideration is particularly pertinent given the potentially
adverse effects of non-adherence by any stakeholders within the financial services
ecosystem.

The goal is to achieve operational resilience and settlement efficiency through an inclusive
and modern approach, ensuring the EU’s competitiveness in global financial markets.
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